
An Essential Part of the Solution to 
South Africa’s Housing Crisis

Backyard
Housing
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The intelligence of change
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AS 󰈲󰉝󰈯Y 󰉚󰈠 1 I󰈯 7 󰈖R󰉗󰉚󰈯 HO󰈖󰈠󰉈󰈿OL󰉍󰈟 L󰈾󰈐󰉈 I󰈯 B󰉝󰉑󰈵Y󰉚󰈤󰉌 S󰈜󰈣UC󰈜󰈖󰈣󰉈S, 󰈲A󰈯Y 󰈮󰉇 󰈉H󰈽󰉑󰈿 AR󰉋 󰈠󰈓󰉔S󰈜A󰈯D󰉝󰈤󰉌.
T󰉀E 󰉔󰉝C󰈶󰈄󰉚R󰉍 󰈿O󰈖S󰈽󰈰󰉁 SE󰉑󰈙󰈮R 󰈽󰈠 O󰈯󰉋 󰈭F 󰈜󰈿E F󰉝󰈠󰈙󰉈S󰈜 󰉁RO󰈌󰈾󰈯G 󰉀󰈭U󰈟󰈾N󰉂 󰈟󰉈C󰈜O󰈣S 󰈾󰈰 󰈟󰈭UT󰉀 󰉝󰉆R󰈽󰉑A. 󰈄󰉋T, 
IT 󰉇󰈖󰈯C󰈜󰈽O󰈯S 󰈴󰉝󰈣G󰉈󰈴󰈄 WI󰈜󰈿󰈮󰈓T 󰉂O󰈍󰉋R󰈰󰈱󰉈N󰈜 󰈟UP󰈪󰈮󰈣T 󰈭󰈤 I󰈯T󰉋󰈤󰈍󰉈N󰈜I󰈮󰈯.

BOND
DENIED T󰉀E󰈄 M󰉝󰇳 󰉔󰉈 ON 󰈜󰈿󰉋

OV󰉋󰈤󰈟󰈓B󰈠󰉎RI󰉗󰉋󰉌 H󰈭U󰈠󰈾󰈯G
WA󰈾󰈜󰈽󰈯G 󰈴I󰈟T.

OR 

SO󰈲󰉋 󰉎H󰈭O󰈠󰉋 󰈙󰈭 LI󰈐󰉋 󰈉󰈽T󰉀 
FA󰈲󰈾󰈳󰈽ES 󰉝󰈰󰉌 B󰈤󰈭A󰉌󰉋R 
SO󰉑󰈾󰉚󰈳 NE󰈜󰈉󰈮R󰈶󰈟,  W󰉀I󰈳󰉋 󰈭T󰉀E󰈣S 󰉑󰉝󰈯’T 

AF󰉇󰈮󰈣D 󰈪󰈣󰈽VA󰈜󰉋 󰈣󰉈N󰈜A󰈳. 

W󰉀A󰈙󰉋V󰉈󰈤 󰈙HE 󰈤󰉋󰉚󰈟ON, 󰈲󰈮󰈟T 
RE󰈠󰈾󰉌󰉈N󰈜󰈟 IN󰈜󰉋󰈯D 󰉗󰉚󰉎K󰇳A󰈣D 
HO󰈖󰈠󰈽󰈯G A󰈠 󰉝 󰈙󰉈M󰈪O󰈣󰉝R󰇳 
SO󰈴󰈖󰈙󰈽ON,

YE󰈜 󰈱󰉝N󰇳 󰉈󰈯D U󰈪 
S󰈜A󰈄󰈾N󰉂 󰉆󰈭R 󰇳E󰉝󰈣S.

PE󰈮󰈪󰈳󰉈 C󰉀O󰈮󰈟󰉈 TO 󰈴󰈾󰈍󰉈 IN 
BA󰉑󰈵Y󰉝󰈤󰉌 H󰈭U󰈠󰈾󰈯G 󰉇󰈭󰈣 A 
VA󰈤󰈾󰉈󰈙Y O󰉇 󰈣󰉋󰉚SO󰈰󰈟:

T󰉀E󰈄 M󰉝󰇳 󰈯󰈭T 󰈨U󰉝󰈳󰈽F󰇳 󰉆OR 
S󰈜A󰈙󰉋 H󰈭U󰈠󰈾󰈯G 󰈭󰈤 A 󰉔󰈮N󰉍, 
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PO󰈮󰈤 󰈿󰈭US󰈾󰈰󰉁, L󰉚󰉑󰈵 OF 󰉗󰉝󰈟󰈽C 󰈠E󰈣V󰈾󰉑󰉈󰈟, RI󰈠󰈵 󰈮F 󰉈󰈐I󰉎T󰈾󰈭󰈰 A󰈯D 󰉑󰈮󰈯F󰈴󰈽󰉎T 󰉗E󰈙W󰉋󰉈󰈰 
LA󰈰󰉌L󰈮󰈤󰉌S 󰉚󰈰󰉌 TE󰈰󰉝󰈯T󰈠 󰉎󰉚N 󰉑󰈣E󰉝T󰉈 A 󰉍󰈾󰉆F󰈽󰉑U󰈳T 󰈴󰈾󰈍󰈽N󰉂 E󰈯V󰈾󰈤󰈭󰈯ME󰈰󰈙.

NOT a
PERFECT
SOLUTION

BA󰉑󰈵Y󰉝󰈤󰉌 H󰈭U󰈠󰈾󰈯G 󰈽󰈠 󰈯OT 󰉝 󰈪󰉈󰈣FE󰉑󰈙 
SO󰈴󰈖󰈙󰈽ON, 󰉗󰈖󰈙 󰈽T I󰈠 󰈮󰉆T󰉈󰈰 󰉎LO󰈠󰉋󰈣 T󰈭 
OP󰈪󰈮󰈣T󰈓󰈰I󰈙󰈾󰉈S A󰈰󰉌 󰉝M󰉈󰈰I󰈙󰈾󰉈S,

TO 󰉀󰉋󰈳P 󰈭󰈐E󰈣C󰈮󰈲󰉈 󰈙HE 󰈖󰈤󰉔󰉚N 󰉀O󰈖󰈟󰈽N󰉂 
C󰈤I󰈟󰈾S, 󰈌󰉈 󰈱US󰈜 󰈾󰈱P󰈤󰈭󰈍E B󰉝󰉑󰈵Y󰉚󰈤󰉌 
HO󰈖󰈠󰈽󰈯G. 󰈜O 󰉌󰈮 T󰉀󰈽󰈟, FO󰈖󰈤 󰉚󰈣E󰉝S 󰈭󰉇 
IN󰈜󰉋󰈣V󰉈󰈰󰈙I󰈮N 󰉚󰈤E 󰉎R󰈾󰈜󰈽󰉎AL: 
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IS 󰉝󰉇󰉆󰈭R󰉍A󰉔L󰉋 󰉇󰈭󰈣 TE󰈰󰉝󰈯T󰈠 󰉚󰈯D 󰈪󰈣OV󰈾󰉍󰉈󰈟 
FI󰈰󰉝󰈯C󰈽A󰈴 󰈮󰇴P󰈭󰈤󰈙UN󰈾󰈜󰈽E󰈟 F󰈮󰈤 󰈳󰉚N󰉍󰈳OR󰉍󰈟. 

DIFFICULT
LIVING
ENVIRONMENT

First: Ensure 
access to basic 
services

! !

BA󰉑󰈵Y󰉝󰈤󰉌 R󰉈󰈠I󰉌󰉋N󰈜󰈟 C󰈭󰈲󰈱ON󰈴󰈄 󰉝C󰉑󰉈󰈟S 
BA󰈠󰈾󰉎 S󰉈󰈤󰈍IC󰉋󰈠 󰈳󰈽KE 󰈌󰉝󰈙󰉈R, E󰈴󰉋󰉎T󰈤󰈽󰉎IT󰇳, 
SA󰈰󰈾󰈙󰉚TI󰈮󰈰 󰉚󰈯D 󰈤E󰉆󰈖S󰉈 󰈤E󰈱󰈮V󰉚󰈴 󰈍I󰉝 T󰉀󰉈 
MA󰈾󰈰 󰈿󰈭US󰉋.

MU󰈰󰈾󰉎󰈽PA󰈴󰈾󰈙󰈽ES 󰈮󰉇󰈙󰉈N O󰈐󰉋󰈣L󰈭O󰈶 
BA󰉑󰈵Y󰉝󰈤󰉌 R󰉈󰈠I󰉌󰉋N󰈜󰈟 W󰉀E󰈯 T󰉀󰉋󰈄
AL󰈴󰈮󰉎󰉚TE 󰉇󰈣󰉋󰉈 BA󰈠󰈾󰉎 S󰉈󰈤󰈍IC󰉋󰈠

AN󰉍 󰉌󰈾S󰈪󰈓󰈙ES 󰉝󰉗󰈭U󰈙 󰈖S󰉚󰉂E 
F󰈤E󰈧󰈖󰉈N󰈜󰈳Y O󰉑󰉎󰈖R.
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PUBLIC PRIVATE

EX󰈜󰉋󰈯D󰈽󰈰󰉁 SE󰈤󰈍󰈾C󰉈 
IN󰉇󰈣󰉝S󰈜󰈣󰈓C󰈜U󰈣󰉋 T󰈭 
BA󰉑󰈵Y󰉝󰈤󰉌 R󰉈󰈠I󰉌󰉋N󰈜󰈟

WI󰈴󰈳 F󰈖󰈴󰉆󰈽L 󰈪E󰈮󰇴L󰉈’󰈠 󰈣IG󰉀󰈙 
TO 󰈌󰉝󰈙󰉈R A󰈰󰉌 S󰉝󰈰󰈽󰈙AT󰈾󰈭󰈰, 
RE󰉍󰈖󰉎󰉈 CO󰈰󰉆L󰈾󰉑󰈙

AN󰉍 󰉋󰈯󰉚B󰈴E 󰉌󰈾G󰈰󰈽󰈙Y.

DIGNITY

 CE󰈤󰈙󰉝󰈽N 󰈲U󰈯󰈾C󰈽󰈪A󰈳󰈾T󰈽E󰈠 󰈮󰈯L󰇳 󰇴RO󰈐󰈾󰉌󰉈 BA󰈠󰈾󰉎 S󰉈󰈤󰈍IC󰉋󰈠 󰈽󰈯F󰈤A󰈟T󰈤󰈖󰉎T󰈓󰈤E 󰈙󰈮 B󰉚󰉑󰈵YA󰈤󰉌 
RE󰈠󰈾󰉌󰉈N󰈜󰈟 LI󰈐󰈾󰈯G 󰈭󰈰 󰇴UB󰈴󰈾󰉎 L󰉚󰈰󰉌, EX󰉑󰈳󰈖D󰈽󰈰󰉁 T󰉀O󰈟󰉋 L󰈽󰈐I󰈯G 󰈮󰈰 󰇴R󰈽󰈐A󰈙󰉋 L󰉚󰈰󰉌.
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Second:

DE󰈠󰇴󰈾T󰉈 󰈰O󰈙 H󰉝󰈐󰈽󰈯G A 󰈴󰉋󰉚󰈟E 
AG󰈤󰉋󰉈󰈱EN󰈜, 󰈱󰈮S󰈜 󰉔󰉚C󰈶󰈄AR󰉍 
RE󰈠󰈾󰉌󰉈N󰈜󰈟 FE󰉋󰈴 󰈟󰉈CU󰈤󰉋 󰈉H󰉈󰈤E 
T󰉀E󰈄 L󰈾󰈐󰉈.

STRENGTHEN TENURE SECURITYTITLE
DEEDS LEASE

AGREEMENT

BU󰈜 󰈙H󰈾󰈠 󰉎󰉚N 󰉑󰈿AN󰉂󰉋 󰈽󰉆 T󰉀E󰈄 F󰉝󰉑󰉈
EC󰈮󰈰󰈭󰈱IC 󰉀󰉝󰈣D󰈠󰈿󰈽P󰈠. 

CLOSEDCLOSED

UNFAIRLY
EVICTED

SO󰈲󰉋 󰉔󰉚C󰈶󰈄AR󰉍 󰈣󰉋S󰈽󰉍E󰈯T󰈠 
HA󰈐󰉋 󰉔󰉈EN 󰈖󰈰󰉆󰉚IR󰈴󰈄 󰉋V󰈽󰉑󰈙ED. 

WI󰈜󰈿󰈮󰈓T A󰈴󰈙󰉋R󰈰󰉚󰈙IV󰉋 󰉀󰈭U󰈟󰈾N󰉂 󰈭󰇴TI󰈮󰈰󰈟, H󰈭U󰈠󰈾󰈯G 
IN󰈠󰉋󰉎󰈓RI󰈜󰈄 󰉝N󰉍 󰉈󰈍IC󰈜󰈾󰈭󰈯S O󰉇󰈙󰉋N 󰈤󰉈󰈟UL󰈜 IN 󰈴󰉝󰈯D 󰈭󰉑󰉎UP󰉝󰈜󰈽O󰈯S. 
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TO STRENGTHEN TENURE SECURITY

THIRD: ENABLE THE RIGHT TO SELF-BUILD

THE FOCUS SHOULD BE TO:

P󰈤O󰈍󰈾D󰉈 󰈤I󰉁H󰈜󰈟 󰉋D󰈓󰉑A󰈙󰈾󰈭N 
TO 󰉗󰉝󰉎K󰇳󰉚󰈣D 󰈤E󰈟󰈾D󰉈󰈰󰈙S 
AN󰉍 󰈳󰉝N󰉍󰈳󰈭R󰉍󰈟; 

P󰈤O󰇴󰈮S󰉈 󰈌󰈣IT󰈜󰉋󰈯 L󰉈A󰈠󰉋 
AG󰈤󰉋󰉈󰈱EN󰈜󰈟 T󰈮 󰈪󰈣󰈭TE󰉑󰈙 󰉝L󰈴 
PA󰈤󰈙󰈾󰉈S;

TENURE
SECURITY

HOUSING
TRIBUNALS

HE󰈴󰇴 R󰉋󰈠󰈭󰈳VE 󰉍󰈾󰈟P󰈓󰈜E󰈟 
B󰇳, A󰈱󰈮N󰉂󰈟T 󰈭󰈜󰈿ER󰈠, 
FA󰉑󰈾󰈳󰈽TA󰈜󰈾󰈯G 󰉚󰉑󰉎ES󰈠 󰈙󰈮 
HO󰈖󰈠󰈽󰈯G 󰈜󰈣IB󰈖󰈰󰉚󰈳S; 

AN󰉍 󰈾󰈟S󰈓E 󰈜󰈾󰈙L󰉈 󰉍E󰉋󰉌S 󰈜󰈭 
LA󰈰󰉌󰈮W󰈰󰉈󰈣S 󰈜O 󰉋󰈯󰉚B󰈴E 
T󰉀E󰈱 T󰈮 󰈽󰈲󰇴RO󰈐󰉋 
BA󰉑󰈵Y󰉝󰈤󰉌 S󰈜󰈣UC󰈜󰈖󰈣󰉈S. 

S󰈜󰈣EN󰉂󰈙H󰉋󰈰󰈽󰈯G 󰈜E󰈯󰈖R󰉈 
SE󰉑󰈖󰈣󰈽T󰇳 I󰈟 B󰉋󰈜󰈙󰉈R 󰈜󰈿AN 
DE󰉝󰈴󰈽󰈯G 󰈌I󰈙H 󰈜󰈿󰉋 C󰈭󰈠󰈙S O󰉇 
EV󰈾󰉑󰈙󰈽ON󰈠, 󰈿󰈮M󰉈󰈴E󰈟S󰈰󰉋󰈟S 
AN󰉍 󰈳󰉝N󰉍 󰈭󰉎CU󰈪󰉝󰈙󰈽ON󰈠.

LEASE AGREEMENT

TENURE
SECURITYEVICTION

Plan B

Plan CPlan A

TO 󰈾󰈲󰇴R󰈭󰈐E 󰈙H󰉋 󰈨󰈓A󰈳󰈾T󰇳 󰈭󰉆 
BA󰉑󰈵Y󰉝󰈤󰉌 S󰈜󰈣UC󰈜󰈖󰈣󰉈S, 
LA󰈰󰉌L󰈮󰈤󰉌S 󰈰󰉈E󰉌 S󰈖󰈪󰇴󰈭R󰈜. 
T󰉀I󰈟 C󰉝󰈰 󰈽󰈯C󰈴U󰉌󰉋:

QUALITY

T󰈤A󰈾󰈯󰈽N󰉂 A󰈯D 
TE󰉑󰈿N󰈾󰉑󰉚󰈳 SU󰈪󰇴󰈮R󰈜

BU󰈾󰈴󰉌󰈽N󰉂 󰇴LA󰈰󰈟 HO󰈖󰈠󰈽󰈯G 󰈪󰈣OT󰈮󰈜󰈄P󰉈󰈠
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PUBLIC PARK

GREEN SPACE
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 AS󰈠󰈾󰈟T󰈽󰈰󰉁 LA󰈰󰉌L󰈮󰈤󰉌S 󰈜󰈭 
CO󰈲󰇴L󰇳 󰈉IT󰉀 󰉔󰈖󰈽L󰉍I󰈯G 
S󰈜A󰈯D󰉝󰈤󰉌S, AN󰉍 󰉝󰉎C󰉈󰈠󰈟 TO 
FI󰈰󰉝󰈯C󰉈.

B󰇳 E󰈟T󰉝󰉗󰈳󰈽S󰉀I󰈯G 󰉀󰈮󰈓󰈟IN󰉂 
SU󰈪󰇴󰈮R󰈜 󰉎󰉈N󰈜󰈣ES 󰈾󰈰 
CO󰈲󰈱󰈖N󰈽󰈜I󰉋󰈟, G󰈭󰈐E󰈣N󰈲󰉋󰈯T 
CA󰈰 󰉋󰈯󰉚B󰈴E 󰈙H󰉋 󰈤󰈽󰉁H󰈜 󰈙O 
HO󰈖󰈠󰈽󰈯G 󰈜󰈿RO󰈖󰉂󰈿 
SE󰈴󰉆-B󰈖󰈽󰈴󰉌. 
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FOURTH: Improve 
the quality of the
neighbourhood

BA󰉑󰈵Y󰉝󰈤󰉌 R󰉈󰈠I󰉌󰉋N󰈜󰈟 
AR󰉋 󰉑󰈭󰈯CE󰈤󰈯󰉋D 󰈌󰈽󰈙H 
C󰈤I󰈱󰉋 󰉚N󰉍 󰈍I󰈮L󰉈󰈰󰉎E 󰈾N 
AR󰉋󰉚󰈠 󰈉HE󰈤󰉋 󰈙H󰉈󰇳 󰈳IV󰉋. 

IN 󰉝󰉍󰉌󰈽TI󰈮󰈰 󰈙󰈭 
PO󰈴󰈾󰉎󰈽N󰉂, S󰈜󰈣E󰉋T-󰈴󰉈󰈍EL 
IN󰈜󰉋󰈣V󰉈󰈰󰈙I󰈮N󰈠 󰈳󰈽KE 
WE󰈴󰈳-L󰈾󰈜 󰈉󰉚L󰈶󰈉AY󰈠,

SA󰉇󰉋 󰈙󰉚XI 󰈤󰉝󰈯K󰈠, WE󰈴󰈳-D󰉋󰈠󰈽󰉁NE󰉍 󰈖󰈣B󰉚󰈰 󰈟PA󰉑󰉋󰈟 󰉚N󰉍 󰈧U󰉝L󰈽󰈜󰈄 
CO󰈲󰈱󰈖N󰈽󰈜󰈄 IN󰉇󰈣󰉝S󰈜󰈣󰈓C󰈜U󰈣󰉋 WI󰈴󰈳 H󰉋󰈴󰇴 
P󰈤E󰈍󰉋N󰈜 󰈍󰈽OL󰉋󰈰󰉎󰉈 AN󰉍 󰈾󰈱P󰈤󰈭󰈍E T󰉀󰉋 
QU󰉝󰈴󰈽󰈙Y O󰉇 󰈯󰉋󰈽G󰉀󰉔O󰈖R󰉀󰈭O󰉌S.

PREVENT
VIOLENCE
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T󰉀E󰈟󰉋 F󰈭U󰈤 󰈾󰈯T󰉈󰈤󰈍EN󰈜󰈾󰈭󰈯S 󰉑A󰈯 L󰉋󰉚󰉍 󰈙O M󰈮󰈤󰉈 󰉌IG󰈰󰈾󰉆󰈽ED 󰉀󰈮󰈓󰈟IN󰉂 󰉆󰈮R 󰈓󰈤󰉔AN 󰈤󰉋󰈟󰈽DE󰈰󰈙S, 
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TITLE
DEEDS 

 AN󰉍 󰉁R󰉋󰉚󰈜E󰈣 󰉋C󰈭󰈰O󰈱󰈾C 󰉍󰉈󰈍EL󰈮󰈪󰈱󰉈N󰈜 I󰈯 L󰈮󰈌-󰈽󰈯CO󰈲󰉋 󰈯󰉈IG󰉀󰉔󰈮󰈓R󰉀O󰈮󰉌S 
W󰉀I󰈳󰉋 C󰈭󰈰󰈙RI󰉗󰈖󰈙󰈽N󰉂 󰈙OW󰉝󰈤󰉌S 󰈓󰈤󰉔AN 󰉍󰉋󰈯S󰈽󰉇I󰉎󰉝T󰈽O󰈰. 

SA󰉇󰉋󰈣 C󰈭󰈲󰈱UN󰈾󰈜󰈽E󰈟



ISN’T THIS A FUTURE 
WORTH BUILDING!





The intelligence of change
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